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. . • . . . WEAPONS LO:D CRE T PHY
• • . •

The 1 4t h G Out s t d g Vi p- ' Congr at ul a t ns t o TS t Tho a
ons L,o.a

d Crew Tr ophy he be en awa F , Hi r ao an d hi s cr ew: S Da i e l
rde d t o Cr mber -

1 o f he u. I. eng , 8g t Le s li e H. Um da ,t i ons Sec t i on . . . ; - _ an d Ho d A. Oshi r o .Thi s t r ophy i s i v en s e - a nu - - .a y t o t he cr e wh .c
h has t t a. n - P M ONS P DID

ed t he hi ghes t nui b er of compe t i t -i v e o t ba ed pr ari l y upon Ef f ec t i v e 1 De cem e , l l p o •pe r f .o ma c e i apons l oa gs mot i ons i n t he .l i t ar Bervi ae s
•nd al s o upon uch ot he r f act o have been suspended unt i l . rt her

• t ry appearance an d conduct notice.load crew
•
exam ation, speed

•
in The only exceptions are aa fvl-

perfor ng ast turnarou ds, safe- low ; 1
, officers Helected for pr-ty during loading and unloading of omotion by ROPA board selection

r .t i on . • wi l l 'oe .pr o not ed on t he dat e spe c -
• ;ified by the ROPA board; 2

, milit-I•• LI T: Y CI A 3T i A D - ar l on: ev t y p y cr eaae s are
• ., not f f ec t ed ; 3 , pe r s onne l co pl -IJ gt Del ber t Dandur t o 154 t :ng t r ni n l e adi g t o pr ot i onGompt r ol l er Se c t i on was r e cent l y su ch as B ' , OPA a d SAS- 0 ar e notpr es ent ed t he t ary Achi ev ement . af £e ct ed ; , d re ct appoi ntment t o

ard at gr aduat . g c e re oni es of of f i cer r k i a n©t af f ee t ed ; 5 ,s class at the A G Acade .in r tion to enl.s
ted grade of E-Tennessee, is not affected; nd 6

, air en pr-he a .rd i pr es ent ed t o t he o ot i ons t o t he gr ade of E- f or
student atta ing the hi est sco- the rpose of attending OPA w ll
re in final drill compe tion by continue.exhi bi t i ng t he gre at e s t abi l t i n
c o a di ng a f ght an d per f ormi n VOLL YBA I CLI I C
bas i e d i l l an euver s . I t denot es
excellence in ta y bear g, A Volle ball Clinic will be he-cor d voi ce , owl e dge .o

f dr i l l , l d a t t h e 4 t h Ar t y r o y t Ft
a d ability to com and. cuger on 25 J nuary starting at

Congrats, Sgt Dan du a t; 900 h urs. All -coaches, pla,yersd terested ind:viduals are in-NEXT DR LL vi t ed t o at t er d . Pe t e Vel as co ; -
or er rdsma d U,S . Ol mp cPr i a ry UTA 10 - 1 Feb uar ; s ec on- v ol l eybal l t earr m.ember , v 11 c n-da y UTA J - 25 February , duc t t he c l c . •
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Goo of in nt h o I e cember s ho s 6 new n1 - ' :
-
:

•-
Hq 1 54 F • :: i at en i t o t he A Guard , .,

r '
..

tSgt bo , '± ..
i s : n , .,

, ;' n r r .
i c ` s ;we -

e al esm n f o cCor : k- i c ` n c u a e:. c ` Si -
Co . , Lt d . , wh

i ch i ; d i
• °

l ` ,d en-
f or ex t r ac t s an d spi ce s . ` z

i
r ; f f e . an `r -

A Guardsman for aver 5 years, ng directly fr the Air Force into
Sgt Goo is a golfer, a skindiv ng the Guard der t e Palace Chase
d scuba-diving expert, an d an Program is Ronald Sonoda.

Sgt Jos-
ac camp shed m s i ci an . He i a a eph ki r e t urns t o t he mi t a.r y
raduate of St.

Louis High School from a fo mer to r in the A r Force.
class of 1966 an d holds a BBA from Th s i down .

10 from No ember
the Universit of Ha aii, when 16 oined Gu d r nks...

but
Sgt Goo feels hat the Guard is then v o has his m d on uch thin-

one of the finest defe sive fig t- gs in December a ray?
ing units i Hawaii.

"It has inco-
rporated within itself some of the UPPLY SQUADR N N E
finest men that I have ever had
the opportu ty to work th

.
" lst Lt Thom Cha w s p esen-

is only suggestion for HAIG ted w th a eheck for $10 for his
improvertent would be a more exten- recr it ng efforts.

Keep up the
sive sports program an d scheduled good ork. :
t oura of t he v ari ous s hop f or UDOS t o Sg t H ard Ok t a f or
other Guard members,

his auggestion to improve suppl
funds managem nt in HANG

.
He dev-

GUARD AN NAI EAIGUS OFFICER i s ed a r eport t o pr ov de uni t com-
mande s, rnaintenance shop super i-

A Haw i Air National Guardsm n sors and other financial m agers
as recently elected to national with da,

ily cost shop data which
office at formation of the new E - affect organizat o al d m nten-
listed Assoeiation of the National an ce mo ies. gt Okita was awar-
Guard of the Un ted State in Sio- ded a check for 200 b en Web -
ux Fal l , Sout h Dakot a , t er f or t hi s c nendabl e e f f or t .

S1 gt Kenneth Kiyab was elect- This aw rd was for local i plemen-
ed treasurer of the organi ation t tion only.

If the NGB a d USAF
an d will serve for the nex two adopt his idea furth r awards ll

years,
be forthcom n .

Best wishe ...
Congratulations, S t K yabu . N "SP RIT OF ALOHA'r

C-54 SCHEDULE
If you ve noticed a.ything new

Thirty seats are available on sitting out on the apron nex to
the C- to Lihue at 173 2 Feb,

the ha gar,
it's true; your eyes

with 0 on return at 1530 on 1 Feb aren t pla ing you tricks.
73.

Ten seats are avai able com- A of a couple of days ago HANG
ing and goin to Lihue on two oth- received a new C- 4

.
The aircraft

er occasions; depart ng Hickam at arrived Friday after a long tr p
1730 16 Feb an d returning at 1'30 from South Carolina.
on 17 Feb; departing Hickam at 18 0 We haven 't reached C-135 st.

tus
on 20 Feb nd retur ing at 1600 on yet, but t least have a ne:• r
1 Feb , C- 5 .
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CO1 A ER' S NOTES ON 1912

How did we do in 972? We started with a bang, the type we don 't like--
an F-102 accident. Howeyer, we

flew just short of 4900 F-102 hours, passed
the PACAF ORI & IG inspections in Ju e, and gained three new pilots against
loss of f ve old-t mers- apt Johnston, Capt Hitchcock, M j Carroll, Capt
Bradley and LtCol Parrish .

Air technician stre gth remained fairly static with an overall increase
of one f rom 227 t o 228 .

We instituted new daily upplies e cpenditure report by section, providing
a better anagement tool for insuring buying what i only necessary to accom-
plish our mission. T ere has been a dr matic reduction in the cost of Supplies
to operate the 154th FIG which brought us in li e wfth other F-102 unit costs.Our perso el trength dropped from 762 to 743; we are now at 86.6X of our
authorized strength . Personnel qu lification dropped from 83X to 81:SX which is
in line with per onnel. Unfortunately, drill attendance decreased from 97X
to 95X. We wi11 have to do better this year.

We have learn ed to do more with less dollars and air technicians. Hope-
fully we did it because everybody not necessarily worked harder, but "worked
smarter.

"
Split drills were instituted to improve opportunities for individual

training and to generate additional flying our . The HANG was one of six
organization nominated from A G for conaideration for Daedalion Aw rd, an d
athletic ,proweas was demonstrated by 154 FIG teams making a clean sweep of
all H waii National guard team tou aments: basketball, volleyball and., mount inball.

Our performa ce during the PACAF ORI w s most impreesive. We have highly
qualified personnel and the way thep worked together as a team was outstanding.ly in this manner wi11 the org nizstional perfo mance be truly good.

In the year ahe d we will face new and increasing c allenges. One motivation
to enter the Guard, th draft, will end i les than six months.,

We must con-
ti ue to improve the conditio s that motivate a n or :woman to join or stay
in the Hawaii ANG . The me s are many and varied but I suggest to you what
I think to be so e of the more porta t:

1. A feeling of belonging to a good outfit d knowing you contributed and
helped make it good.

2. A change to suggest a better way to do it.3. Though it is not the current fad to ta k patriotism , I suggest to you
that almost all who are in the Hawaii ANG purely as volunteere are in fact
patriots serving the ecurity need of their community and count y. I'm aure
many have a quiet sense of pride becau e of their services and i further suggest
to you they have every right to be proud for erving their country.

We will undoubtedly go through e reorganization of the Group within eix

.. months. The major effect will be a reduction of personnel authorizations in the
CA RON of over 100 people. his is brought about by (1) a reduction of. a

ircraft
from 25 to 18 and (2) a c ange in m nning criteria whereby in the existin? CA i.O
au horization where the e i excess manning, a more realistic manning is effected.
There is no significant effect on other units.

I do not foresee any aircraf com ersion this year.
- Lastly, if we wish to conti ue to i prove, continue to be a fir t-class

outfit and cqntinue to excel in our mis ion, then we must strive even more to
"work smarter" a d to work ae a team.

-_- --- ol. Ja es R. Ashford, Co® ander
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