
THIS PAGE DECLASSIFIED IAW EO12958

; • i . .
:
, .HISTORYOF I

FILE# -
'

• •

Co II o
Vol. 40 No. 01

Hick m A r Force 8ase January 8, 1994Hawaii

Change,inWork Schedule Family Day - 1993

• Maj neral Edward V. Richardson,
St te Adjut t General,

has approved for a test
peri od, implementation of a 154th Group initia-
tive called the 5 4 9 work schedule. T e plan
came to ruition through the TQ-M process an d
is expected to increa e productivity and train ng,
while allowing per onnel more fr ee time to
improve the quality of their lives. T e major
points of the 5-4-9 work schedule are as follows:

• The test period begins on Janu ry 23
,1994 d runs through July 23, 1994 - thirt een

two-week pay peri ods.
F ru 203rdARS KC-I35 Pilot

• Jan uary 31,
1994 is the f st Monday

aff ected by the work schedule ch ge .
HawaiiA r National Guard Photos

• The ts st will invo lve only the 154th
Group - the 20 1 CCGP an d HQ HIANG will

Enj oying the view

remain on their current work schedules:
• Prior to the conclusion of the test perio ,

we will ssess the merits of the 5 4-9 work
schedule. The Adjutant General would then
make a decision to continue, modify or discon-
tinue the 5 4-9 work schedule.

• The 5 4 9 work schedule con ists of eig t
9-hour workdays an d one 8-hourworkday within
each two week technician pay period. The totalhour worked remains eighty perpay period.

• The 8-hourworkday occurs on the second
Friday of each two- week pay period.

• T e scheduled day-of occu on the
second Monday of each two- week pay period.

Co ti ued on Page 6
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Distinguished Flying
Award

The following letter was addressed to
Col. T

ice, 154t
h Group comma der, from the

Assistant Secretarv of Defe se:

y . Cot i a r . r r
Dear Colonel Tic :

The Con nander ' s Action Line is your 1sal cte you and the members of t{ edirect link t me. It ' s your opport unity to ind 154th Group f or having been s lected f or th
answers to questions you haven' t been able to get 1993 NGAUS Distin ished Flyin Unit Play tce.through nonnal channels. This program

is not a his distinc.tive-recognition br ngs gr asubstitute for working within your supervisor/ credit to your unit and the state of Hawaii.command chain,
but a mean of providing infor- p lease extend to ull the men ard women of the

mation that isn' t available elsewhere. Group heartie t cungrutulatio s f or t eir hardInputs can be submitted on a plain sheet nrk and edica inn to excellence.of paper or on the new "Coinmander' s Action , y best wishes for continued success andLine fo m,
" hich will be available in the lunch may the joys o the holiday season brighten yo rline during UTAs, nd placed in a "puka" enve- e v Year.lope addressed to: 1 4 Gp/CC, and routed

through our normal distr ibution system, or you Sincerely,can address }our input to :
1 4ih Group Deborah R.

LeCon ander' s Action Line Assistant Secretary of Def ense360 IIarbor Drive
Hickam FB, Hawaii 96853-55 17

DEADLINE
We want to let our Kukailimoku

contributors to kno that the deadline for KUK ILIMOKU
submission of articles for publication in the
ne t drill 's ed ition is F r id ay , January

28, , U „
F °

199 .
. , . .

. . . .
'e must establish a pub lication ;,p , „

dead line because we need time to enter, edit ° ` '̀ ' , .wri -

and lay out the sto rics and photos, and get it
to the printer and have it ready for ° " " `
d is tr ib u t io n o n S a tu rd y ' s D rill. ,.

° °
, , , ,

I

: s .s: . . : s . ..
, s s .

a
: .
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e Loser - sees two or t ree sand trapPerspec e near every green;
A The Winner - says,

'It m y be di cult,
but

S ' it 's p o sible; '
The Lo er - says,

'It may be p oss ible,
but

.
T '>: , : it 's too d cult. '

- Be Winner "

R
S Discipline, as well as the right philoso-

phy, is also needed. Discipline is doing whatever
By C aplrn (Capt Rober!Nagomine

is good forus and o hers, even though it
isn't

ea y .
It s gett ng physical exercise regula ly, even

A famous quotation fr om A Tale of Two ough we're t red. On the ot
herhand,

it's
Cities describes last year: "It was the best of restiag when we really need it. It's working
t es, an d it was the worse of tu es." There when it's time, an d party

ing when it's time. It
's

were both the highs a d lvws of life. T
here was doi g whatever is eth lly an dmorally right,

the good and bad news. T ere were the wonder- even though itm ght not be i mediately be nefi -
ful victories an d agonizi g defeats . Doesn't

life cial. It's wise management of money when it's so
sometimes seem so challenging?! tempting to spe d foolishly. It

's givi g God H s
But now, 1993

is over. We need to
due credit forHis grace,

forgiveness and ever-
concentr ate on this new yearand the hopef la ting love. It's fi ishing what we started and
future. To

be successf l, we nee
d to accentuate not leaving a tr ail of unfi nished business. ny

the positives and li it the negatives. P
hilosophy more to add? We must believe what coaches say:

an d discipline are two import t area needed in "Good things h ppen to those who practice
fa ilitat ng successfu living.

d cipl ne.
"

From a shop called "Successori es" i May God bless you with a prosperous
Atlant , Georg

ia, I
found n inspiri ng card last an d very Happy New Yea !

ye r. The writ ng on the card described the
philosophy of a successful person. I think we all
should adopt this same philosophy...

WINNER vs. LOSER
For the Family

"T e Winner - is alw ys part of the This new year, let
's conti nue to realize

answer; the significant role our family life plays on us.
The Loser - is always part of theprob- It's wonderful that more an d more people are

Iem realiz ng its import ce an d are trying to do
The Winner - always ha aprog am; sitive things to infl uence it. They are increas-The Loser - always has an excuse; ingly seeing that crime an d violence inA erica
The inner - says 'Let me do tf or you; ' oft en refl ects deteri orating,

broken homes orT e Loser - s ys,
'T 's not my j ob; ' even non-existent family life .

There 's truth iThe inner - sees an answer to every
saying that if we he lp our families , w e

'll really bep roblem;
The Loser - sees a p roblem or every

help g ou nation.
an wer; So, let me encourage you to: (1)

do all
The Winner - sees a green near every s nd you can do to help build your family life and, (2) .

tr p ; have your spouse orfamily members consider

Contirued on Page 4
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Familv ont nu d f rom Page 3 Changes in Command
getting in ro lved in a fan ily support group .

If by SSgI. Steph r L Thucnu.
you get invo lved w ith a fam ily support group ,
you' ll be linked to a structure that will help 1994 start s off with three changes in
especially durin times when the military member command in the 154th Group. Lt.

Col. Gerv
in

of your household leav s Fur an xt nded periud.
liyamoto is going to be the new 154th Mission

The f llowing is general information on Support Squadron Commander. Ele w
ill succeed

family support groups family support group Lt. Col. Alan Fuj ita, who is retiring in February
is a group of volunteer spouses or family mem- 1994.
bers of both enlisted an d o ficer personnel. It

is Capt. P
hillip Radford, t

he current 154th
organizcd to hclp support familics. F,specially

Serv ices Flight commander, will be the new 154
hen our unit is called to active duty or if there is SPF commander. Replacing him as the serv ices
a need, family suppurt group members c be commander will be Capt. Me

lissa Ze , w
ho

ther to suppo one another. scrv cd in our Education and 1'raining Ofi ice.
Every family support group decides for The triple change of comma d ceremony

itself what it ts to accomplish, accor
ding to will take place Sunday,

January 9th, 1:30 p.m, in
its eeds. Huwever,

her are some g neral the Diamond Head side of Hanger 3400 .
purposes of a group: ( 1) to increa e knowledge
amon family members regarding the obligations
d benefi ts Guard members, (2) to create ahonding among Guard f milies, (3) to create an (

inforn ation and communications network that 1994 HING State
ill assist family members hile their spouses are

cnubilized, on annua
l training, ur on some ot

l er
Volleyball Tournament

type of separation, and (4} to prov
ide feedback

to its squadron on family member concern s and [̀ he 1994 IIIN( (Ha aii National Guard)
ide s.

State Volleyball Tournament is scheduled for
How much time will it involves if your April 1 -17 1994. It will be held at the Keawe

spouse or family memberjoins a group7 It all an d Kekuhaupi'o gymnasiums at the
depends on each individual group. However,

Kamehameha Schools. " hc competition will bc
enerally,

it won' t require lots of time. Eac
h held in four divisions. Additional information

group decides how involved it ants to be.
will fullow. Question may b directed to the

If your spouse or family member is following points of contact:
interested in joining a family support group,

Chain an:
contac t your un it .

MSgt.
Rose Vendio la ,

449-7794
A ssist t Chair an :
SSgt. Ka

ipo Sing, 449-5 105
Men's Open;
TSgt. Rus e11Campos,

449-7795
Men 's Masters:Next D r ill will be on MSgt. Jimmy Pahukula, 449- 1201Febr uary Sth and 6th I i ixe (Co-ed):
'h gt. Eddy Compoc, 449-779

1
Women's:
MSgt. Larry Kauleinamoku, 449-5545
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pursuing doctorates in th e above fields may
HIANG EDUCATION OFFICE call foran application request.Montgomery GI Bill,

Chapter 30 - This
progra is available to Title 32 AGR individuals
who start ed their FIRST AGR tour on/after

A Y ur F l November 29 1989 other than Initial Activex yT u ,
Cu tomer Se ice Hou s

D tYTr g (IADT).
Eli gibility i formation

Monday-Frid ry 7:30 a.m. - 4:00p.m.
was ent to qualifi ed o ice rs and en isted mem-

9:00 a. . - 3:00p. ,.
ber .

If you are eligible an d have not been
Career K ua Hours contacted, p

lease call MSgt.
Vendiola for addi-

Monday-Friday 2:00 p. . - 3:DOp . . or by appoin ent tional i formation at 449-7794 .TA 11:30 m. -
l :30 p .m. or

by app oint ent
Locat ion
Build rng 341S, 2n

d Floor,
CBPO, P

hone 449-7794

Air Force Ready Reserve Stipend 94 HING Fun Run alk
Program (AFRR P) - Are you looking for
financial assistan cewhile you finish yournur ing WHO: Members andFamily of the Hawaii
degree ormedic l residency/fellowship? We National Gu rd & State Department of Defense
might have just the program you; the AFRRSP mployees
designed to provide an incentive forhealth WHEN: Monday, Jan uary 17, 1994
professionals to continue their educ tion and TIME: Check-in 6:00 - 6:50 am, start t

ime
traini g in the following fi elds : 7:00 a

Doctorate Fields WHERE: Bellows Air Force Station,General Surgeon ana o
Orthop edic Surgeon HAT: 5 kilometers (3.1m

iles) Fu Runl
Anesthesiolog ist . Walk

.
Nursing Fields HOW MUCH: $10.00 ear

ly entry (no later
Operating Room Nurse th J uary lOth); $ 15.

00 late entry (a erCOB
Nurse Anesthetis t January lOth)
P y chiatric Nurse DI SIONS: Trophies will be given to the
TraumaNurse top nisher,male and female,

in the followi g
The program also support commis- age divisio s: under 12, 13-17, 18-28, 29-38, 39-

sionedlno commissionedpersonswho pursue 48 and 49+
baccalaureate studies in nursing. If approved, Mail registr ation fo m to:
part icipants may receive up to $794.00 per 1994 HING FUN RUN ALK
month. Members usi g this program will incur a c/o 1-193rd Avn
Reserv e Service Obligation (RSO) of two year Bldg .

#832
foreach year in which they receive the stipend. W eelerAAF, HI 96854-5114
Any f ll-time nur ing student at h ve obtained or to POCs
an RN license and full-time medical students 154th Group personnel who part icipate will
pur uing doctorates in the above fields may call be given a waiver forthe annual physical fi tness
for an application request. 1.5 mile run.Montgomery GI Bill , Chapter 30 - POCs: HIANG, CMSgt. Ho, 449-5701This program is available to Title 32 AGR indi- HI ARNG,

Capt. Murakami/Capt.
viduals who started their FIRST AGR tour on/ Protacio, 622-3174
erNovember29, 1989 other than I itial Active
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Fulltime Employment
These are the current vac nt federal civil serv ice positions open for recruitment. You can rcad

more about the position by checking with your orderly room for complete details or see TSgt.Phillips, 1dg 3400, oom 2 10,Monday-hr
iday.

CLOSI G
JVA NO.

POS[TION TITLE GRADE DATE LOCATION
FY94-O19 AIR TFC CON SPECL (OF ICEK) GS- I 1 OI FEB 94 KOKEE ( 150)
FY94-0 18 AIR TFC CON SPECL (OFFICER) GS7- I l 2 JAN 94 KOKEE ( I50)
FY94-Ol5 MATERIALS HANDLER WG-06 19 JAN y4 H CKAM (R S)
FY94-O12 PRODUCTION CONTROLLER GS-091AGR I2 JAN 94 HICKAM (203)
FY94-Ol 1 AIRCRAFT ENGINE MECHANIC G- 10 11 JAN 94 HICKAM (CAMS)

ork C'c r nr d onaPu r • T e provisio ns of State o f Hawaii D oD
Po licy Directive 1989-G,

F lexible 'ork ing Hours
• l here are deviatio ns trom this schedule .

P rogram , w
ill rem ain in e fect .

h is d irect ive
• The Monday after each UTA weekend is allows supervisors to facilitate any special re-

a day o t; even if it is the first M nday of the pay yuirement by technici ns.
period.

During these t o-week pay periods, we
vork the second Monday in cxchange.

This Hawa ii National Guard Enlisted
breaks up the technicians " 12-day work week." Association 1994 Members hip Drive is on -

• July 4th is a scheduled Monday off and a by_l ws change approved at last year ' s an ualF der l holiday.
Normally, e ould have the membershipmeeting changes the a u due' s

next day off, but t
he day off moved to the first structure. The new structure is as follows : E1-Monday of the pay period, June 11th. T

his E4 is $6.
00; ES-E6 is $10.

00; E7-E9 is $ 15.
00
.

suppo s our p paration for th July 9- lOth The incrcasc in thc due' s amount was duc in p rt
U IA weekend. to the increase of the national body 's increase

• The number of technician work days sta ing in 1994 . The 1994 application forms can
available for a Traditional Guardperson to m e be found in your orderly room. Please contact
up missed UTAs ill decrease by fourt een days TSgt. Scott Du field at 449-0300 or MSgt.
per year. The process act

ion tean ' s research Wayne Y. Soma at 449-6986 if vou have any
shows no Traditional Guardsperson made up questions.UTAs on the Monday after the UTA weekend Scholarsh p applications will be solicited
during the past three years. st rting next month. MS t ayne Soma and

• It is Col. Tice ' s
intent that all functions SSgt. Pam Ya hiki (203rd ARL•FS) w

ill be
within the 1 4ih Group be closed on the sched- spearheading this program for the current year.
ul Monda s o f with th following exc ptions: Please contact them for more information.

• 24 -hour shi ft workers will remain on
th eir current schedules.

• The Group Headquarters will remain
open Monday through Frid y,

7: 0 a.m. to 5:00
p.m. However, the Headquart ers personne

l will
stagger their day-off to provide this coverage.

• Col. T
ice will consider other deviations

and approve them on a case-by-case ba is.
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