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154 Grou Restructures
by 1st Lt. Charles Antho y

The 154th Group (154 Gp) will undergo "We have severa initiatives before the
a force restru t ring as part of the U.

S. Air Force state legislature right now, that if enacted, w
ll

reorgan i ation a nounced by the Pentagon on help us attr ct and maintain a viable force struc-
Febr ary 28th. ture," said General Richar

dson.
"during this

Pla s call for an increase of fourmore crucial time we need every advantage we can get
KC-135R `Stratotanker' aerial refueling aircr ft to boost our recruiting and retention eff ort s."
assigned to the 203rd irRefueling Squadron The HI ANG res ucturing is part of the
(203 AREFS) and the addition of three more C- U.S. Air Force plan to p

la e greater reliance on
130H `Hercules' transports in order to form a AirGuard and Air Force Reserv e u its under the
new airli squadron.

At the same time, t
he l 54 Tot l For e policy and fits into the needs of the

Gp will experi en e a decrea e of nine F-15 U.S. Air Forces
in the Pacific Theater.

fighter aircra currently assigned to the 199th
Fighter Squadr n (199 FS).U.S.Air Force,Ai Guard, andA rForce DeadlineReserve units nationwide have been scaling back
the number of fi ghter aircra in each squadron e Kukailimoku staff needs to remind

in response to changing world condition and our "report ers" that we have a deadline for the
budgetary reductions.

submission of art icles for publication in the next
"We re naturally disappointed to be

ll's edition. T
his is usually on Friday, one

losing the F-15 aircraft and the positions that go week before drill.
along with them,"saidMaj . Gen. EdwardV.

We must establish a publication deadline
Richaz dson, state a

djut t genera .
"But we

because we need time to enter, edit and lay out

have been working very closely with the active e stories a d photos, an d get the paper to the
duty Air Force an d the Natio al Guard Bureau P ter in time i order to have it ready for our

and we had anticipated such a reduction. Fortu-
readers on Saturday's d ill.

nately we have new units where our displaced en you submit an art icle(s), please

personnel can go aft er being retr ained."
include a printout of your story nd make sure

The 154 Gp will experience an overall you have a by-line. Submit it to the 154t
h Group

net increa of ni ety-two technician d d ll blic A airs Off i by noon on Friday, April

I status personnel as a result of the restructuring.
1st for the April edition.
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I that Friday, t
he pay date is the preceding Thtcrs-

1 1 day.
7he civilian p ay system takes i tn ac-

count various typ es of p ay chedules and pay
dif je entials, inc

luding night,
holiday and haz-

ardous duty, j ust to narne a
f ew.

Add to that !he

y : CoC ? i c ha r . cr
various typ es of lem e that may be take and y ou
can see that each pay record is uniqu . I

f the

COI iMANDER'S ACT ION LINE s stem ere o pay on the last day o the p ay
p eriod, t

hese variations could not all be accu-Question : W at happcncd to rately accot ntedf or a d adj ustments would have
Commander 's CalUG T? to b ade thef ollowing p eriod.

Th goal is to
Answer : A decision was made approxi- pay you as accurutely as•p ossihlef or the p ay

matel _
fcur yeurs ugo, a

f ter consulting with p eriod instead of continually making adj u t-
squarlron commanders in l e 1 th Grotp , to ments f or previous pay p eriods, and thus the oneiscontinue the comman r 's call/general week delay. Stop

by the Accounting a d F nance
militury tra ning ses iuns h l p eriu ic lly ut th o f ice and they will gladly exp lain how thut
has th a ter on U"I;4 eeken .

Cons iderat iv s p rocess ing time is us e
included thc juct lhat the Group had grown to Question : Under the 5-4-9 work schedule,the p vint to here it all wouldn 't t in the theater he 154 CA S ni ht shift be ins wvrk so as to
at once, t

h r ula ion governin, genera
l mili- finish at 10:00 P.

M
.. St

ing later and working
tarv trai ing had ch nged to allnw some oj t e beyond 10:00 P.M.wou

ld theoretically allow
requirements to b satisf ied by ne vsp aper ar- more time to repair Code 3 aircraft nd result in a
ticles or uni handouts and a desire by most unit her in-commission rate. Why don ' t we do
rornma tders to conduct the required training at that?
unit le e1sess ions. Answer : The p r inc ip a lf actors de term ining

The p r inc ip al mcthod 1 now us to com- main tenance work schedules are the ly ing
municat with the members oj the Group i s•chedule and nc of =he-dcry x tim e.

The
through the 't.r

ka ilim oku,
b i-weekly stajf in eet- current -4-9 work schedule test is the culm ina-ings ith the D p uties an kev s taff ,

bi- eekly tion of several y ears of study and work by th e
Ur alily G uClyd EXecutJ e Counc il m tin , CAMS cts well ct others in the Group arrd nt
rnonthly sup e isors m e ting s and month ly un it , 'ta te I leadqu rters. tart at d j n ish times f vr
cumntand ers meetings.

Ij y ou f eel the "word 's C MS so shif t op ration allows adequate trme
not g etting out ",

I need to k ow that beca se the to p rep j ets p rior ro the day s f ly ing beg inn ing ,
network 1 'm usi is not working the wuy I maxim izes the nurrtb r of p eop le ava ilable
nt nde dur ing t e busies t p art of the da v due to irr-Question : V y does it take one week for creased shif t overlap , and allows a

dequate time
the ir Technician pay to get processed? What ut the end oj the f lving uy tuf ix brokenj ets.du you do durin that we k with e pay data? Besides better manpower utilizotion, we ee

l the
n the civilian c mmunity your unds are available incr ased overlap promotes teamwork a d of ers
for use on the day the pay period ends. the opportu ty jor greater super ision and o e-

nswer : . ir Techniciar pay proce
dures on-one trninin of drill statusf olks p erf orming

are covered hy regulations nddr .s ing civi
lian duty during th normal ork •'eek. T

he reduclion
p ay ithin the A r Force. T

he standard pay date n numb rs of F-1 s and subsequent reduction in
rr c•ivilic employees is the Fr day jollowing the p ilols, m intuiners und sorties will require hat
close oj a pa p eriod, w

hich o ctu-s on lhe 'e continue to ctssess how best to et thej ob
p receding Satt r• ny . F

l'hen a holiday f all on dv e; andj ine-tune the ct •rent -4-9 sc edules.
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• For the FamilyPerspect ve -.: -:-•...,
A Stress on our families is a real concer .

_
'• ' ` We w o live here ia Hawaii definitely have our

_ own sh re of st ssful situation . This is not to
> deny the man y benefi ts we have here. The e are

man y blessings.
Having iends (aad possibly

R relatives) nearby and enjoying the great weather
r make us so for u ate to live here in paradise.

But for the most part , our
fi nancial situation can

y Chaplain (Capt) Robe Nagamine be very challengi g. The cost of living is high!
There are many f ilies b rely making it, even

In the fa e of setbaek , don't quit. W en ' o ormore jobs. T
hey can't aff ord much

we experience setbacks, we must realize that
more than the bare necessities of life. And, o

f

we're in good comp y with some of the gre ats course,
finan cial pressures are on y one among

of the past. How we
deal with setbacks is most man y pressures.

important. I once rea
d some encouraging What's important is knowing how to deal

facts ..." apoleon graduated 42nd in a class of 43 an d a age unwan ted stress . One of the ways is

students, but he made history w
hen he conquered to work toward gett ing ourselves to relax. I

Europe. George Wash
ington lost two-thirds of our fast-paced andhighly competitive society,

it
the batt les he fought du ng the Revolutionary es concen tion to do this.
War, but

he also won the war and went on to A relaxation technique someti es used is
become the first pr sident of the United States.

to breathe very slowly and deeply fora couple of
In Babe Ruth's major league baseball career, he

utes. T
his technique will help us during

struck out 1,
330 times! He also hit 714 home Ystressful situations an d help ts in han dling

r ns and became a legend in his time..."
t e pressure of the moment.

Recently,
it was really encouraging to see Just the vpposite is the an other way to

D Jan en of the U.S.A. get t
he gold medal in relax our physic l bodies:doing aerobic type

the 1994 WinterOlympics. A er 10 years of of exercise. Aft erwe get our pulse up to an
failing to get Oly pic medal,

including falling aerobic workout for 20 m nutes or so, t
he work-

on the ice in the 500 meter speed skating race a out on our bodies ill relieve str ess, g
ive us a

few days prior,
he set a world record in the 1,

000 er's high an d keep us physical fit.
meter speed skating race. His last chance at the

Really ef ective.
gold proved to be his best race. Perseveran ce

otherway to relax is to take a break.
was key to his success.

Sometimes when we are faced w th too much

Along with perseverance, ask Go
d for pressure fr om the dem ds we encounter, we

help. sk Him to open the doors of opportunity.
may need to take a "time out.

" When life seem
Seek Him with all of your heart and He will to feel like a tension filled football orbasketball
honor you.

game, we need to take a break
in the action. See

a movie, take a long ride to the cou try , v
isit a

fr iend, share concerns with a
fr iend, play

enjoyable games ordo something positive
that will break the prolonged tension. Aft er
adequate time relaxing, we w

ill feel bett er

ee Fami y on Page 7
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.. . . .1994 Hawa Nat onal Tact cal Hosp tal

Guar d Tournament Service Times
b rC'A1Sg t. C

'orm sn! S.
fatsus ka by SSg t.

Stephen L.
Thnmas

The 1994 HIAI TG Central Soft ball Tourna- The 154th Tactical Hospital has specific
ment is cheduled for lune 10-12, 1994 at t

he times or speci ic services, most o
f which are by

Hick Earhart So tball Complex. appointment only. 'l hough they have distributedI he top four Oahu based Air Guard units schedules to most of the sections, some folks are
will then represent the Central Division in t e still in the dark as to when they ca o for shots
Armyl'Air l Ia aii National ( iuard (I-IING) State or physicals, etc.Softb ll Tourn ament. Central unit ma agers re First of all, the hospital conducts medical
a k d to at end an important meeting on M ch mobility training on Saturdays, so please don' t6
.
2:00 P.

M
., at t

he CAMS classroom 4
.
T e sch dule anythin or pl to come on Saturdays.

purpose of the meeting is to discuss tourna ent Of course, emergenc
ies will be tended to at any

forn at, rules, an
d other requirements. The time during the drill day. The telephone umber

anticipated reorgani ation o the 154 Group will is 449-9235. If you don' t work a regular shift orhave no impact on this year ' s Central Tourna- you have a special problem, you s
hould contact

ment. Central team members will continue to the hospital before report ing. The telepho e
play for the unit they are presently assigned to. number is 449-24 1.Any question,

feel f e to call our Tournament Now, here' s the operatin schedule :
Chairman r ntone Gabriel at 449-78 1or Ìour- Blood Tests are perforn ed on Sundays
nament Coord inator Larry Kauleinamoku at fr om 8:00 - 9:00 A.M.449-5545. Physical Exami ations for all personnel

The Haw-aii Army National Guard are taken by appointment all day on Sundays.
(1lIA1N( ) w•ill chair the twelve team State Before you come, you

' ll need your immunization
HII 'G Softball Tourn men . The H NG State record and the computer printout wit your
tourn ament is tentatively scheduled for Septem- appointment date and time on it.her 16-18 at the Earhart fi eld.

The HIARNG Immunizations are given on Sundays
point of contact is SFC Jancllc Balatico, 732- between the hours of 9:00 A.M. - 2:00 P.M..0209. Yellow Fever immuniz tions are on lv

given betwe n the hours of 1:00 - 2 :00 P.M. on
Sundays because the vaccine is good for only one
how aft er it ' s opened.Other Tests, i .e ., MEB, PFE, Dr

iver' s
License Eye Tests, Optometr

ic needs (gas mask

KU [LIMOKU inscrt s, safcty spcctacles and follow-ups), Dental
is /un r l Mr Fnr e nc sp p is n a pu i io ( r the mem ers o• miii , .i ( U r: i> follow-ups, etc. are scheduled on Sundays at

n c 1 i s nf . nr r rs h
, e l (m emm t. I

he D m a D e< (rhA : .liA r 1:00 P.
M
.
by appoi tment.

1'u<_pu i iiun u prc c p i cd t• thc PuCllc ARu ( i ( ht ) '
ISrur Gm I ii , u N tio l 1 Hi c m Au Force 8a c .

f l ii ' BS -

1 l
[ e n o t • the hosp ta l of any cance la-

5 l l
fi o nc .

f f f 1 1 ' r- 7 (
t o n

.

C o m nd C l ti ch H T i. <
Pubhc A( rs Off c Iv Lr ( rl M thu:
Su (f
EA r SS t S c h TM m
+ nl r[x 5

. 1 6 Yo 1u
Ill str tor T g W e c

S t R P ct
Pr ra - SS S reFl ee or
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6. You expect regularpromotion oppor-HIANG EDUCATION OFFICE tunities and longevity ra ses every few years.
7. He s

hould offer up to $200,
000 worth

of insurance at an annu l cost of up to $ 192.00,
A Key To Your Future

11coverage even when you are not on the
part -time job.

C stomer Serv ice Hours 8
.
An abso lute must is a retirement plan

Mond y -Friday 7:30 a.m. - 4:DOp.m. t at w ill entitle you to benefits a er only 20 years
TA 9:DO m. - 3:DOp.m. of part -time serv ice .

T is can be increa ed byCareer Ko ua Hours
onday -Friday 2:00 p .m. - 3:00 p .m. or

by app oint ent additiona l y ears o f serv ic e .
A l l :30 a.m. - 1 :30p.m. or by appoin ment

9
.
You may relocate anywhere in the

Location United States, at your request an
d w ith your

Building 415, 2 d Floor, CBPO, Phone 449-7794 employers a sistan ce, w
ith no loss of pay or

benefi ts .Think ng About Leavi g 10. The firm must have a tr avel plan that
the Guard? ll enable you to take trips to man y part s of the

world at reduced rates. Inter-island tr avel mustby MSgt. Iris Kabazawa and gt. Rose Vend ola ee.
If you ' re thinking of leaving the Guard,

11. Since you will need progressive
trai ng, the firm must provide you an opport u-you ll be leaving behindmore thanjust your

friends. You may be able to get a part -time job
mty to att end top rate tech i al schools and

making as mueh ormore money, but when you
correspondence courses. The compan y must also

look for that part -time job, ma
ke it clear to any Pay foryour tuition should you elect to continue

potential employer that you will accept employ-
your education at the University of Haw ii school

ment only under the following conditions: system. T
hey must also o fer you up to $ 190.00

1. You w
ill work only one weekend a ermonth for att ending college on a full-time

month an d this w ll assure you at least three s'
weekends a month for personal pleasure.

If a potential employer ba ks at these condi-
2. For these two days each month, you

tions, he is unrea onable. er all, your current

w t fourdays of pay plus benefits - benefits P -time employer, the Haw ii AirNational

that your spouse may take part in without your
Guard, gran ted you all of this an d is working hard

presence.
to get evenmore benefits for the friends you're

3. In addit on, he must provide you a
th k g about leaving be hind.

two-week trai ng session each summer, thus
giving you a break fr om your fu l-time job an d
normal routine. - , ; - '4. Duri g this two wee

ks,
he must • :. -

fu nish pay,meals, housing, med
ical coverage -

r
.=̀

' •"` '' `
and insurance. Also, insist on unl

imited military _
':

exchan ge privileges, clubs), and a chapel. lso, - ; I ! ` 'i
request for use of military commissaries forup to ' ` ' ' - '- . .

'
. a c 1 .12 days any time during the year. . -' ' ' ' - -

_ :
5. Youmust have at least

$700 .00 wor h ;
. of work clothes provided and fr ee meals on drill

work days .
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Mone Line August 20-2 1 06 Septembery

by TSg . Brrnn Tom
August 27-2 13 September

Tax Documen ts for Tax Year 1993 - A ll
September 10- 11 2b September

mili ar and civilian 1993 W-2s have been distrib-
If there are any chan ges to the above check

dates, a
letter will be sent to yotr unit command-uted and should have bcen reccived. If, for some ers and your unit Military Pay Representative.reason, you d d not rece ved your W-2 or you point of contact for this matter is TSgt. Tom,need a replacement, to exp

dite your reyuest, the
following instn ctions re provided:

449-7900.
For civ ilians, technicians or the Tradi-

tional Guardsperson, you may request replace-
ment of your W-2(s) by submitting a written

Hawaii National Guard
reyuest to l 54 RMS/FM.

GSi1 personnel may Association 1994 Confer enee
fo ard a facsimile - Fax number 449-5685.
Requests must include member' s name, un

it, ate: May 7, 1994

ucial securily number and mailing addres .
FM Loeation: Royal Hawaiian Shopping Ccn-

ersonnel will complete all reque ts within three ter, 4th fl oor
(3) orkdays. Telephone requests will not be

Parking Validation: $2.50 for 4 hours
accep ed , nd walk-in requests will not be pro-

Cost : $30.00 for IIN( members/$30.00

cessed immediately . non-members
Penn anent AGRs living on Oahu must 8:00 a.m. - 12:00 p.m. Bus

iness Session
report to the I lilitary Pay Section at 1 ABW to (class B uniform)

request a replacement '-2. Perso l not living Refreshments (coffee,
ice tea, pastr

ies)

on Oahu may call in their request to (808) 449- 12:00 p.m. - 6:00 p.m. Open
99 1.

6:00 p .m. - G:30 p.m. Cocktails (no host -
There are a couple of blocks on ihe 1993 aloha attire)

W-2 which need some clarification.
Civilian/ 6:30 p.m. - 6:40 p.m. Seat

ing for dinner
"I echnician W-2, block 13, shows Ihri

ft Savings 6:40 p .m. - 6:45 p.m. Opening Remarks
Plan (TSP) deductions, if applica le. Military W-

6:45 p.m. - 8:00 p.m. D
i ner (St r Club

2, block 14, "Other - Active Duty Wage" can be
Menu with drink)

ignored . T
his amount is already included in 8:00 p .m. - 8:30 p.m. Aw rds Presentation

bloc s 1, 3, and 17.
8:30 p .m. - 9:00 p .m. Move

into show-
FY 94 Pay Schedule - If all goes well, the room (with drink)

follo ing is a schedule of wh n the UTA pay 9:00 p.m. - 10:10 p.m. "Legends In Con-
checks should be mailed from Denvcr for the cert " (6 performers)

remainder of FY 94: Blues Brothers, Judy Garl nd, Madonna,
TTA Check Date Michael Jackson, Marilyn Monroe, Elv

is Presley
'ebruary 2 -27 15 M rch Dinner Seating : Luau Seating
March 0 -06 2 1March Show Seating: Luau Seating
April 09- 10 25 April (Reservcd arcas by units can bc arranged as
May 14-15 O1June requested)
June 04-0 20 June Contact Capt. Maur en Suzuki at 456-3232

/
June 18-19 Ol July 3255.
July 09-10 26 July
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