
THIS PAGE DECLASSIFIED IAW EO12958

_ ' „_. . . ;
3

.-

_ ,

. :
,

_
-
,r
.r ' •.• , .: - '

:.v _• 4 - e

154th Tactical Fighter Group Vo1,
23 No 4 April 1978

THE MEI IS COMING

The Ai r For ce mus t ave an inspec t i on sy s m t hat i s dynami c acd
responsive to changing Air Force m ssions and needs Mor•e ever, since
inspections reach nto a every field of Air Force activity, it must be
used withthe utmost effeciency and effectivene s.The 154th TFG Management Effective Inspection, MEI for short; is
scheduled for 10-11 June dr ll

:
One of the areas which will get much

attention will be hair cuts, uniforms (pol sh those shoes'.
) nd military

courtesy. nd it is strongly reccommended that you look over the last
MEI report to be sure those discrepancies reported don't get repeated
ttention of the inspectors You can be sure that prior to visiting the

_ 154th, they will review last years report and will check if correct ve
measures have been taken,Management Effectiveness Inspections are simply the old "General
Inspection" und r a new name:

They are also a command responsibility
and although they vary in scope and depth rom cammand to command, they
are primarily a unit-levei inspection to determine management effec-
tiveness The frequency and method of notice of MEI's is the preroga-
tive of each major commander, in our case, PACAF As a genera1 rule,
eak or defient units are nspected more frequently than well-m naged
units

To assist you in und rstanding the inspector's role, we have re-
printed "The Inspector's Ccde" elsewhere in this publication

The 154th Tactical Fighter Group 1s a damn good outf t Let's
prove it to PACAF inspectors 10-11 June 1978 "

SECURITY POLICE ACADEMY NOMINATED FOR VFW AWARD

The Air Force Security Police cademy, Lackland AFB, Tex , has
been nominated for the 1978 Veterans of Fore gn Wars Armed Forces
Award The Award is presented annually for outstanding con ribu-ions to national security< The acade y trainind more than 16,000
men and women in combat skills, security and law enforcement for the

• Air Force, Department of Defense and other government agencies*
*
*
*
*
*
* 154TH NG
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T H E IN S P E C T O R 'S C O D E 5 ` ' S L̀ 'S S'̀ '̀ Z `'`'

T he inspec t o r is a m t u re p ro f e s io na l, ex t rem e
ly v ell q ua lif ied in h is

s pec ia lt y a nd re la d f ie ld s .
H e k eep s ab reast o f h is f ie ld and t he "s t a t e

o f t he art ." .
T he in spec t o r 's p p roac h em pha s izes a ssist anc e t o t he insp ec t ed un

it .
It is ob jec t iv e , y et it es t a

b li h e a ra p po t t h at a ins t he t rust a nd res pec t

o f a ll p eop le w it h w om he d ea ls .
T h e inspec t o r ha s t h e "b ig p ic t u r e" a nd re (a t es h is f ind ing s t o it . S

inc e
he dea ls in f c t s , he

is no t s w a yed b y ha lf -t r u t hs , c
is c t ion s, o r spec

io u s

reaso n ing . He 1ir ly t h rea d s a ny v erb a l m a ze t u g et a t f ac t s . W it h t a c t

and rea son he . pp ra ises e ac h s it u a t io n - ap p ra isa ls m r ced b y t horou gh

a n d lo g ic a l a n a ly s is .
H e a im s t o s e e h o w w e ll t h e u n it a c c o, p l:s h it s

m is io n ho .v e ll it a t t a in s w ha t p r esen t p o lic y an d d ir ec t ives sa y it C

shou ld .
T he inspec r ea . es s he ins p ec t s . H

is r et ho d s assure t ha t , a s

i-a ch a rea is i e t ed , t
h e un it un d er s and s w hat is w rong arrd h r w t o

r ak e it r ight . T h e
in spec t o r loo k s b ey ond def ic ienc ies t o t heir c au se s .

He ex p la ins t hese ca uses t h oro ugh ly so ac t ion ca r c onc ent ra t e n t h em

ra t er t han on t hc d e f ic ienc ie s t he y s p aw n .
h e in sp ec t o r s p e a k s a nd w r it e s c le a r ly .

H is b r ie f in g s d u r in g a n d a f e r

t h e in s p e c t io r n c o u r a g e d is c u s s io n t h a t e n a b les o t h e rs t o s e e t h e

d e f ic ie n c ie s a n d h e ir c a u s e s f r o m e v e ry s id e .
T h n , w

h e n h e s it s d o w n

t o w r it e ,
h is r e p t w i l l b e c le a r a n d c o n c is e .

W ha t 's m o r e ,
i t w i ll f o l lo w

h is b r ie f ings c lo se ly , a n
d c o n t a in n o "s urp r ises " f o r t h e c om ander .

T h e insp c t o r is inc or ru p t ib le - a m an of h is w c rc . H e put s f ac t s in

p ro p e r p e rs p e t iv e , s h u n n
in g a n y p h ilo s o p h iz in g c r r a t io n a liz in g .

H e

k now s he c an best h e lp t h e c om and er by g iv ing h im f ac t s rev a lin g

t he st a t us of t h e c om m nd - o u t st a nd in g p rac t i es a s w e as t he s p e-
c if ic c au ses o f d ef ic ienc ies . F or t he se a re t

h e c lay f rom w hich is m c ld ed

im p ro ved un it an d A ir F orc e e ec t iv en es s .
5? S 525 5 5 5 5 5 ` S S S 5 5 5 5 8 L S 5 S 5 15? 5

.
5 5 c5 5 S

DOT I N EST I GAT I NG F I RESTONE STEEL- BELTED R ' DI ALS

The U . S . Department o f T ranspo rtation is investigating

' a safety-relate
d defect invo lv ing F irestone 500 steel-be ltea

I tires . The investigation is the result o f over 500 repo rts

from consumers indicating blowo uts , out-o f- round tires , and

tread separations in tires manufac tured by F ire stone . Anyone

exper ienc ing prema ure tire fa ilure w ith Firestone or any

o ther brand o f steel-belted rad ial t ire is urged to repo rt

suc failures to : Nat ional H ighway Traffic Sa fety Adm in istra tio

400 Seven th' St . SW , W ash ington , C 20590 .
To ll-free telephone

numbe ;i 8p0 ) 424-9393 . Peop le in the metropolitan area

of Washington may call 426-0123.

* * * *
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DIS-N- OTi Ma or Eddie Anderson

SOMA SHOP: MSgt Wayne Soma has opened his "Soma's Spor•t Shop" in the
Moanalua Shopping Center, next to the Post Office His store specia-lizes in Athletic Footwear.

Hours: 9 am to 5:30 pm, unti] 7 pm on
Thirsdays BEWARE OF NEW POLICY: The Navy Exchange es ablished a
new policy on 13 March that will nec ssitate stamping your earning
statement upon entry, w

hether you make a purchase or not Noted in
the 15th ABW Bulletin• "SHIPMENT OF HANG GLIDERS: Hang gliders
are considered within the same class fication as manned gliders or
manned airplanes and are rohibited from sh pment at government
arrangement for Air Force personne :.

" (My commen : I don't know
what bureacrat thought th s one up, a hang glider folds up to
approximately 15" long and 1' in diameter')...

UTAH CONVERSION: Uth
A r Guard is giving up those KC-97's and has taken delivery of its
f rst KC-135 recently The "new" big bird is for Hands-on trainning
It shouldn't be too long before we're tak ng fuel from the Utah ANG
fuel stations in the sky PAU FOR NOW;

* * * *

SUPPLY SQ HAPPENINGS

If you see a dazed and red eyed Captain in the Fuels Management
Office, its Capt Allen Shinsato. He is a proud father of a baby
girl, ho keeps him from his once peaceful sleep. His daughter
was born on 24 March 1978 and she weighed 8 pounds 2 ounces..

* * * *

That new 2nd Lt in the Fuels Management Office is Lt Keith
Kunich ka Lt Kunichika was commisioned through AMS n Nov 1977
He attended Fue1s Management School in Chanute AF6, n Feb 1978.He is a graduate of University of Nevada-Las Vegas His father is
a Colonel in the Air Force, Lt Kunichika is also the nephew of
Col Richie Kunichika, HANG Director of Operations

*

CIVILIAN AIRCRAFT ASSISTED TO SAFE LANDING

Yesterday morning, our sister un t, the 169th Aircraft by HANG
Control and Warning at Wheeler Fieid, assisted a lost Cessna o a
safe landing after the aircraft became iost and reported "low fuel"
on a flight from Los Angeles•

The FAA alerted the 169th controliers who scanned the scopes A
slow moving blip was seen 186 miles North-East of Kauai and a
navy plane as dispatched to take a look.

The "blip" turned out
to be the Cessna,

The 4-engined Navy plane from Barbers Point guided the plane toward
Oahu and the Cessna made an emergency landing at the Dillingham
Field at 12:48 pm "with the tanks lmost empty_

"

Good Show, you guys'
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C0 !N lUnTE CAPR?S,
MONAR HS AND GRANADAS

WASHINGTON (A NS -- he U
.

Departmen o Tr n portat on ( OT) is in-
vestigating gear h ft leve s in i97i- 8 Mercury C pris with manual

transmissiors and powe steer ng con` va ve n i975- 7 Ford

G ànada s and Me cu y Mor,a r h .

The depar t ment Na t i ona H 9hway T a 'f i c Sa e t y Ad inr s t at i on
(NHTSA), the federal moto vehic e safety agency, sa

id the gear shift

inv stigat on invo es t
.wo seoarate types o manual transmisslon leve s

used i n 350, 000 Mercury CaF .

Depending on t-
he type used, the gear shift lever may break due to

f at i gue , or t.he l e e r ay s epar at e f r m t he t r ansm s on , com ng out
n the dr ver's har,d.

In e'ther case, the dr ver wi be unabie to

s h f t gea r s

Fa ure occurs wh le sh fting, and o ten when the transmission is in

neutral, thus prevent ng the vehicle rom moving

Second in 'est gat n nvolves the power steer ng controi va ue on
1 5 m i 1 on Ford Gra adas and Me cury M nar chs The f ede r al sa f e t y
agency has rece ved complatnts concern ng a steering p oblem n which

the vehic e wanders, requ rrng drivers to cont nua ly make steering
correct on o st y n the proper lane

Anyone exper ercing these problems should report them by wrlting to
the NHTSA,

400 Seventh St.
SE,

Washington, DC 20590 o by r-a
iling

toli ree (800) 424-9393 Wash ngton, DC)
.

+

B-52 AVIONICS TO BE UPDATED

WRIGHT-PATTERSON AFB,
Oh o (APNS)-- The Atr Fo ce plans to award a

contract n Jun mode n awicnic for he B 52G and H model air-
c r af t

T e con± a ? w il mark the rst update of o fens ve av onics on
B-52 and H n 20 yea 's,

rhe B-52 s new avionics wi l improve the
bombe r ' e weapon de i i e ry capab l i t y , nc r ease t he r e l ab i l i t y o e i ect -
ronic subsy tems w th educed operat}on and maintenance costs and

har den t ho e e ec t r on c 5 o n c i ea r e f f ec.t
The mao av onic subsystems n the progv°am inciude computers

for na igation and weapon de ivery, a common strategic r̀adar be ng
deve oped by A r Force Sy tems Command, att tude heading reference

system, raaa a t-meter,
te ra n correlat on, controis and dispiay,

radar mod ti at on, high accuracy nertial navigator-,
data tran -

fe r un t and f a s k bu k s t or age ,
Retrofit and fleet modif cat on 6-52G and H model air •aft i

cheduled to be compie ed by late 1986
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Check Your Home Safety Sense

B N room
.

HOW SAFE are you at home? Maybe no t as safc as you :hink - -
1
.
A re Ih e k mat ,

de k Or te tur• when yo u c nside r thest acts: ur ce, ;n,ub„ eho e 7
• Each ycar tour million eop lc are rmanen tly or

. Do yo make w re het stecv ca appli rt s
: temporari ly di abled due to home accidents. arensr : dn n. athtuh?

.
• O n l y m o t o r v e h ic le a c c id e n t s k i l l m o r e p e o p le t h a n 3 . you ha s msd ic rn e l ary lab e an re d

a cc d e n t s i n t h e h o m e .
'° i' b io k' ° " e n 9

Y o u c n d o a lo t t o r e d u c e t h e ch an ce o f a n acc id e n t 1. Are d n a o k. d up or sa e yst ed t
i n vo l v i n

h t p i a r n?g you or members of yo ur fam ily .
Use this list to

c h e c k o u t o u r h om e a n d o u r fa m il s sa fe t h a b its an d 5. Are t r npRt lphri in alhroomafot chi renY Y Y y . ded. rir Pe s 9
attitudes.

If you c n 't check of f nine out of ten of the s. ooyo . d . r .ero. , a p nquestions , your
home con ta ins some unnecessa ry risks .

Start nam. a .n ,m kr v
correcting them immediate ty ,

if no t soone r. o utstde
- Fam i ly Safety , . f g l V

. . a d nl , r. , . ed sor atk,N rjona l a r C uncd . n. r . ?

2 .
Do et M p h v r d vk .

Ja t ?

G r s p e a n D r i w a y .
A r . o en w slks and rlveway>s re a lr ad
P PttY?

1
.
l yow p. ra e w /•I e d w th sw C es a

y u k, . p ch rd r n , n pe . seh d stencst d o or 7
aw ay w t n op re tn y v r po e mowe r

2. /s y r pp a e in r r - t o s n st e ,
n an s b k If d , s lo re m s l, ty 7 S

.
l yo u s h u : o lf th s mo e r n c b s n ir ,
adj ust in or e p ty t y r ss cstch sr , s

d
3 Do you ahr ays keep rh s a door op n w hl e ne ro lusl nen t ta is h o !?

r nn n d cw enym fns i e 4 •6
.
A c ld re n s n , s

l e s . o ou o or
e
.
D o y in s p t ahw p y e r a o o o rs rs u e rl y p k y e rau ip e ma ln la en s a e o n d o n ?

/ sa o e a/ n
7
.
•

o yo u s p l d d n ood shape -
5 o you ch ck t . r a aroun ear balora replac n run S,w n addsr a d

ckin 7 hsysd r pes on este wn adde ?

in Roo , Famlt Roo n, a t d Bedroom
e. s . rd .p e arof a s.n -
:wd aa erose o+h an r

1 . th e re o d a ir In M e y e f c . rs e s 9 ( yo u us e s lra a e p n u up a rN o r
• a d n 01 a h l rn O ro o s o l c h /ld re n a nd s to r w do w s w e n o u ' o n a b d e . ,N ty P e p m w lnd y w h r 7

L o you e p a h e s e d rfts t ro f
furn tu e. obs rucl or and trip n a a s

. W k s o p
'

. s f . k n pw M s sy r a h be ?
, .

Is he wo sho w e d a w ro a
1
. o o w r r ud b ck lno a sm ll r and w l• h d7
a w d n t s op of elrs9

2. Ara a1 ln >. t 0 l n s t l
' S. k r ere a seree fra t o/ y ur N p a e7 ce '

6 Ar. t re pk ty d wanout s « ta psa 3. Do yot k, to ou1of r . t o s a
a . app l c to a o octopes n c ts? er w r. n?

7
, yw uw r e . d e p a s h trry s a r n s r Dv yw mak e re le s l rl r s p e t

o , 1n . d or r n y v ke do e o 7 ri p a y Ao f w s tta e M e to o o
w t cn tnsy a s ?

A l rean ss cureM a ed rsek o ce M l
. r mn n t on stored tep a yl S. re too s propery r r e H1 y a+e rw l o l

IM d uble•insu , ed typeA Oo yo o det c or alm ar
pr acl n to rt ccupan s In t ase o/ 6te4 6. Arepow r lo l dr c le o sw c

10 Oo y na e a ta l y ca e pl nM t:a> / a
ked he n use

tire 9 7 . A . w. t o . rds e t rn p ca
1

f 1 A . a l eeo ped o. o w . . . . e . o y . 1 . +t. d .
. o ? s ndin Or do e e M r wora

_.. _ - - - -
.

i
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I.ACCIDENT "•-

,- f ..
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. , `
. c , n . •R V NT _

T H E O DD S o f +j 'i i g an autom ob ile acc i-
dent pc nd a g rc t dca) o n the spee

d u're

" drivin .
Stati tic s f, c r th c tional S afcty

Cn u nc il i ud ic tc that yo ur ch n e s c f l iv ing

t r n h n : c ic]e nt ilc o ing 7 1 m ilcs per

h ur n r fa . :+rc n tt r tha n c en money .
A nc] if o de sur 'ivc , y +u

l pr b ab ly c

WE I.
t
, i
hey do n't a]w ys tnake an cc ide t an es i d fe r e ccrding the n tiona l SS mph

preventable ,
but th ey can b e a tipo ff that a sp eed lim it.

dri. •er wasn't g iv ing ] 00 per c ent sa
f etyw ise . I

lf yo u slow dcwn to 6 1 to 7( mph , }'
're

N ave you heard . . .
still brc k ing ihe law ,

b ut he ch ances o

'1 assumed . - .
" c ca p ing c ea th rise to 7 to ] in yo r favo r.

' 1d idn ' t cxpcct . . .
"

I ey re 1 to 1 in yo ur C: vo r if y c u're do ing

"1h a ] il r ri ht o f w }'.
" 5 1 to f mph.

"N ine times out o f ten . . .
" f y the tintc you'r dc wn to 1 to 50 mph ,

"T e o thc r ri 'r r got a ticke t.
" yo u're prohahly grtt ng h on ed at if you 're

"T c o ff iccr a ed some questio ns and on the h i h ay,
but thc od ds y o u'll surv ive a

said it wasn'l my fault.
" c rash arc up to R to l , an

d at 3 1 to 40 mph ,

"l t hap ened so fast I co ul in't ta e any thcy 're 9 7 to 1.

kind of ac tion .
"

ts

14

TNRE UNRE ORF O C N
dac e r

r e e ; e y m]r + , derr. , h ; :ed ,e t r: - _ • J

h : be t rre b 'c t ;n a de '
.
p . , ? . r,

F
.

S m ne r e e+•' r; -
h ee 1 e. e` ;n 'r

: *e :t } : -. a,, i , oel d rg .; . * i i d - ., : Nu e r ; '
+

: ' e 'me un mi d-M h
, ^a d yed e rde ,. ,e

dra t A n , t te a C d t e l n
rri d : Or ' r . dy

t a t Ap '';. : m - r, , d up "m '"

5t .
d n t J u . h ; . r r f, d 5 rt .̀ i tt

e e r ' ma e p i' um t he h nge - w ' u Pe .
Re t-

The m t e
p?ug w ad ';y d m ged rd he 2 e r he w m : r

ed : e " 1 e 1d
_ r ỳ i d'

Da 1 ? t et I ;n- he e ' r4 e . , i U r
9

, i n• pa r - ed , e n m t e •.n ' e e g t i me

+: , be t t; ( : 't '.
G

1 y u ot e a b b w h e , t : ma + r ,, . y
1 t r II ° W ' r e . y ' ; ; e , 0 i i f'; t. 1 c lr? A C t : :..

,;. e t me N+ r, e'' ur . t 6 . ' e
a
k :; •

,
t

.
y ^ " 1 ' d i . i
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ANG F!YING UNIT COMBAT READINESS

As of 1 April 1978
, the nlen and women of the Air Nationa Gua d have

achieved an all time high level of combat readiness.
97 percent of

all ANG flying units reported their organizations combat ready.
Your

record 100 percent pass rate for all operational readiness inspections
performed in the past 15 months attest to the accuracy of these reports.
These accomplishrnents are even remarkable when considered in our
current erviornment of limited resources and increasina training demands.Each and every member of the Air National Guard can be justifiably proud
of these achievements.

Please extend my congradulation and sincere appreciation to each
rrember of your units for tneir efforts in making this record possible.
JOHN T GUICE

, Major General,Director ir National Guard

. . - - -. _.__ -: FOR SALE: ylon rugs, good condition

1
Gilver 10'X14' $50. :
old-10'X12' $35

. >,
, ,; :
=,.Colonel Johnson, AFSA - 449-1490/922-4097 :%

. . .: _ ,

.

' ' " ..

c , 4r `

` 1

.
'
- ' I ..

`

"For inst nce7"
"Wcll,

fo ll w ing to clo sc ly , t
he right turn

` ' sy ureze play , t
he usua l intersectio n c rashes,•- _ I , acc i ents resulting frum g ing to o fast f or

° I canditio ns.
T he o ther ne s wuuld be just as

familiar.
"

f , ,hy ,

_
" he traps are lways there and there's

always a smull pcrcentage of drivers you
, .. .

I just can't get through to.
To thcm rriving's' - just a jo b.

I hey 've got no p ride in what they
do .

T ey 'd have rno re th ,rn their share o f

accide nts even if they were in ano ther pro -
fessio n .

They fa ll into the traps.
"

"W at kind of reasons do they give? l
mean why do they say an accident they're
involved in should he ncrnpreventable7"
"H ere again they g ive yu„ the same stuf f

S0 1 quc !ic ns we re put to a member of an
, w 'v e heard fo r years .

Thr kind of s tuf f that
acc id nt rev iew eo n m ittee . . .

' never go t any c river a nu npreventable .
Arake

' 1 'hat's ncw?" ' f ailu re - that's a s tandarc alib i.
A nd yo u know

"Ye,u mr ,n nrw acc idents " ho w many cases o f ac tual brake fa ilure there
" 'e , ar ri r f in lin new nd d if ferenl are .

H e tricd to sneak in betw ee n my vchic le
way o f r ckin up?" j and the curb .

V c hcar thal a lo t.
A nd some

"N ,t re lly O h
.
h re and th re yo u'll find ; drivers seem to think ' lo st co ntro l' w ill ge t

a frr l cc nt,
hu by nc lar the y're get- them o> the hoo k.

D rivers who h ave acc i-
tin . ,nvo

lvc i tl, s rm e ulr typ s of acc i- d ents are d umb.
"

e11 "l aybe there's a message there."
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